
Minutes 
Douglas-Cherokee Economic Authority, Inc. 

Board of Directors 
July 12, 2012 

 
Members Present 

    Michael Collins Charlotte Tweed 
    Bettye Carver  Carol Pratt 
    Barbara Mason Roy Inman, Jr. 
    Conlie Rasnake Joe Benthall 
    Bill Brittain  Rene Tabor 
    Pam Lowe  Elaine Smith 
    Roxanne Bowen Scott Tipton 
    Devin Koester 
 
     Members Not Present 
    Barbara Barnes Donna Stansberry 
    Lane Wolfenbarger Penny Garland 
    Marilyn Medley Nancy Farris 
    Paulette Summey Alfred McClendon 
    Mary Dross  Ann Montgomery 
     
 
Douglas-Cherokee Economic Authority held a Board of Directors’ Meeting on July 11, 
2012 in the conference room at the main office in Morristown. 
 
Ms. Tabor, Chair, called the meeting to order and asked for approval of the minutes from 
the May 10, 2012 Board meeting. Ms. Mason made the motion for approval and Mr. 
Benthall seconded the motion. The motion carried. 
 
Ms. Luker, Executive Director, gave the Financial Reports and Agency Business reports.  
She pointed out that the Financial Reports through May had been mailed out in the 
members’ packets. The credit card expenditure report was also mailed out. The credit 
card purchases require the same approval as any other purchase. Susan pointed out in 
the packet handed out at the meeting the report of 6 months of expenditures for Head 
Start/Early Head Start. Also included in the report, is the Section 202 Housing Board of 
Directors; Susan asked for approval of these members. Mr. Inman made the motion for 
approval and Ms. Bowen seconded the motion. The motion carried.  
 
Ms. Luker also pointed out the EEOC Decision that was mailed in the packets. The 
Agency was found not at fault. She also informed the Board that the Agency is in the 
process of joining all 6 Chambers of Commerce in the core counties.  
 
Ms. Luker invited Bill Brittain to speak about attending the Southern Growth Policies 
Board Conference. Mayor Brittain informed the Board of the 2 day conference where he 
was overwhelmed with information. The conference pointed out that more technical 
skills are required for today’s manufacturing jobs. Reading comprehension, 



communicating in writing, defining problems and knowing when to ask for help were 
mentioned as needed skills. High School diplomas are no longer enough; 2 year 
Associates Degree or a Technical Certificate is a must. The conference pointed out the 
need to improve communication between employers and trainers. Mayor Brittain plans 
to host a Workforce Development Summitt.  
 
Ms. Luker continued on with the Funding Updates for the Agency. Ms. Luker informed 
the Board the 21st Century Learning Centers grant will be taking a cut this year. The 
WIA programs have been cut 17%. The State Appropriations funds were used for the 
Senior Employment Award Program.  
 
No committee meetings were held today. Ms. Luker presented the Finance Committee 
report. The Finance Committee received the Proposed Administrative Budget and the 
Proposed Agency budget. Susan informed the Finance Committee that the Indirect Cost 
will be discussed in September. Ms. Luker handed out the list of major transactions for 
the Board’s approval. Ms. Luker also asked the Board for approval to spend up to $10,000 
in miscellaneous funds. Ms. Tabor asked for approval of the Finance Committee report. 
Mr. Collins made the motion for approval and Ms. Mason seconded the motion. The 
motion carried.  
 
Ms. Luker asked the Governance Committee to look over the enclosed Program Reports.  
 
Kay Hale presented the Head Start Committee report.  She informed the Board that the 
program is getting ready to start enrolling children. Head Start is partnering with Wal-
Mart in Hamblen County to “Stuff the School Bus.” The donated school supplies will go 
to needy children. Ms. Hale presented the School Readiness Plan and asked for the Board 
to approve the plan. Mr. Inman made the motion to approve the plan and Ms. Pratt 
seconded the motion. The motion carried.  
 
Ms. Hale also informed the Board that for the first time in 10 years, the program achieved 
20% gains in core categories. She also asked for approval to apply for the TML Safety 
Grant which will be used to provide CDL employees training at a road experience safety 
course at Walter State Community College. Mr. Inman approved applying for the grant 
and Ms. Mason seconded the motion. The motion carried.  
 
Ms. Luker asked the nominating committee to be thinking of a member from Jefferson 
County.  
 
Kathy Boatman presented the Rental Management Committee report. She informed the 
Board that the occupancy report is included in the program report given to the members. 
She also stated there is a closing date for the new complex in Monterey.  
 
Ms. Luker gave the Executive Director’s report. She informed the Board of a lawsuit that 
has been filed against Volunteer Housing on behalf of a tenant who passed away in an 
apartment fire in Lenoir City.  
 



Ms. Luker also informed the Board that work has started on the Dual Tech addition in 
Grainger County. The Keifer Building addition in Hancock County is close to signing the 
contract. The Agency did not receive the Clean Energy Grant for the Solar Home. Agency 
funds will be used to make up the difference. The Solar Home is now under construction.  
 
Ms. Luker asked the Board how they felt about checking into the property that is for sale 
next door to the Agency. The idea would be to use the land in the back of the house for 
additional parking as well as using the house for additional office space. The Board 
expressed interest in looking into the possibility further. Mayor Brittain did suggest the 
Agency determine how the property is zoned before spending much time on it.  
 
There was no further business. The meeting was adjourned. 
 
  
 
 
______________________________________________ 
Roxanne Bowen, Secretary 


